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4.1. INTRODUCTION

4.2 HUMAN RESOURCEMANAGEMENT

4.2.1. Current establishmentstatus: approved,filled&vacantposts

Thecoporateservicesrendered tothe linefunctionariesof the ICD originatefromthree
Directorates viz.

Administration: HRM, IT,Provisioning and A uxiliary Services.
Legal Services and
Finance.

TheICD’sfixedestablishmentconstitutes535 posts. A l thoughitwasanticipated tophase
the filling of the posts inoverathreeyearperiod,onlycertainpostswere fundedand
filled due to budgetary constraints.The currentstatus of the establishmentisindicated
hereunder:

!

!

!

STATUSOFPOSTS POSTLEVEL

POSTCLASS APPROVED FILLED(FUNDED) VACANTPOSTS
(FUNDED)

VACANTPOSTS
(UNFUNDED)

TOPMGT MIDMGT LOWERLEVELS

ExecutiveDirector 1 1 1

ChiefDirector 3 1 2 1

Director 12 9 1 9

DeputyDirector 15 7 2 6 7

AssistantDirector 58 1 7 7 34 17

LegalAdminOfficer 3 3 3

PrincipalCommunicationofficer 1 1 1

PrincipalInvestigator 162 1 3 2 147 13

SeniorInvestigator 120 1 8 2 100 18

Investigator 19 19

StateAccountant 2 2 2

NetworkController 1 1 1

PersonnelPractitioner 2 2 2

ChiefHumanResourceClerk 1 1 1

PersonnelOfficer 9 2 7 2

AdministrationOfficer 8 5 3 5

ProvisioningAdminOfficer 1 1 1

AdministrationClerk 34 3 1 3 31

AccountingClerk 11 3 1 7 3

ProvisioningAdminClerk 8 1 1 6 1

RegistryClerk 16 1 17 1

Typist 15 1 14

Secretary 16 9 1 6 9

Messenger 1 1 1

SecurityGuard 16 - - 16

TOTAL 535 130 20 385 11 24 95

Table4.1
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African Indian Coloured Total

SecondNotch 2 5 0 0 0 0 0 2 9

ThirdNotch 0 1 0 0 0 1 0 1 3

MeritAward 0 0 0 1 0 0 0 1 2

RankPromotion 1 1 0 1 0 0 1 2 6

PostPromotion 3 0 0 0 0 0 0 0 3

DPSAAward 0 0 0 0 0 0 0 0 0

Salaryadjustment
(SeniorManagers)

5 0 1 0 1 2 2 1 12

TOTAL 11 7 1 2 1 3 3 7 35

White

M F M F M F M F

Table 4.2

4.2.2. Filling of posts

4.2.3 Contractworkers

4.2.4 Performance appraisal

Up to the end of March 2001 a total of 130
officials w ereemployedontheestablishmentof
the ICD. Ten employees were transferred from
other Government Departments and ten were
appointedfromthePrivateSector.

Duringtheyearunderreviewsixteenvacantposts
were advertised and a total number of 901
applicationswerereceivedandprocessed.

The ICD appointed a total of forty five contract
workers andeightinternsforshortperiodsof time
not exceeding twelve months to assist with the
finalisationof tasks for w hich funds i n the budget
wouldnot allow forthepermanentappointment
ofstaff.

Onehundred andtwentyemployeeswere
evaluatedduring2000/01 andthefollowing
numberofofficialsreceivedsalary increasesor
awards:

SALARY
LEVEL

AFRICAN INDIAN COLOURED TOTAL

M F M F M F M F

2 -8 0 5 0 0 0 0 0 2 7

9 –1 2 2 0 0 0 0 0 0 0 2

TOTAL 2 5 0 0 0 0 0 2 9

WHITE

Table4.3

SALARY
LEVEL

AFRICAN INDIAN COLOURED TOTAL

M F M F M F M F

2 - 8 0 1 0 0 0 1 0 1 3

9 – 12 0 0 0 0 0 0 0 0

TOTAL 0 1 0 0 0 1 0 1 3

WHITE

Table4.4

SALARY
LEVEL

AFRICAN INDIAN COLOURED TOTAL

M F M F M F M F

2 -8 0 1 0 0 0 0 0 1 1

9 –12 0 0 0 1 0 0 0 0 1

TOTAL 0 0 0 1 0 0 0 1 2

WHITE

Table4.5
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4.2.4.1 Secondnotches

4.2.4.2 Thirdnotches

4.2.4.3 Meritawards

Second notches on the specific salary
scales were granted tostaffmembers
on the following salary levels fo r
c o n t i n u o u s a b o v e a v e r a g e
performance:

During theyearanumber ofpersonnel
were identified as having excelled in
their performance and were rewarded
accordingly. Three staff members
wereplacedonthethirdnotch.

Twomeritawardswereawarded in view
o f con t inuous above ave rage
performance.



4.2.4.4Rank promotions

4.2.4.5. Post promotions

4.2.4.6. Departmental Specific
Awards

In view of theirsatisfactory performance and
the number of years of experience, six
employees werepromotedtotheirnexthigher
rank/level.

Threeemployees werepromotedtohigher
positions.

With thelimitedfundsavailablein thebudget
under the standard item: Personnel
Expenditure,nostaff memberreceived any
Departmental SpecificAward.

SALARY
LEVEL

AFRICAN INDIAN COLOURED TOTAL

M F M F M F M F

2- 8 1 1 0 1 0 0 1 2 6

9– 12 0 0 0 0 0 0 0 0

TOTAL 1 1 0 1 0 0 1 2 6

WHITE

Table4.6

SALARY
LEVEL

AFRICAN INDIAN COLOURED TOTAL

M F M F M F M F

2 - 8 0 0 0 0 0 0 0 0 0

9 – 12 3 0 0 0 0 0 0 0 3

TOTAL 3 0 0 0 0 0 0 0 3

WHITE

Table 4.7

4.2.4.7Salary adjustment: senior
managers

4.2.5. Sickleave

4.2.6 Injury o n duty

4.2.7. Staffturnover

4.2.8 Jobevaluation

4.2.9. Personneldevelopment

TwelveSeniorManagersreceived a 5%
salaryadjustmentwith effect from 1 July
2000fortheiracceptableperformance.

Ninetyemployeestookatotalof747sick
leavedaysduring2000/2001.Theseleave
dayscanbecosted as follows:

Threeemployeestookmore thanten
continuousdays ofsickleave inthe year
underreview. N o employee was discharged
dueto ill health.

One employee was involved in a motor
vehicle accident while performing official
duties,whichresultedininjurieswhilstonduty.

Fiveemployeeswere transferredtootherState
Departments and ten employees resigned
fromthe ICD to seek greener pastures in the
Private Sector. Oneemployee died tragically.
No staff member was discharged due to
misconduct

Thirteen posts were evaluated during the
financial year, butduetobudgetaryandtime
constraints,onlythefollowingwerefinalised:

During this financial year, thirty permanent
employees wereawarded bursaries to study
further at various tertiary institutions. The
bursaries allocatedamountedtoR 72390.50.
Bursarieswereawardedinthefollowingfieldsof

.

SALARY
LEVEL

AFRICAN INDIAN COLOURED TOTAL

M F M F M F M F

13 5 0 1 0 1 1 2 1 11

14 0 0 0 0 0 0 0 0 0

TOTAL 5 0 1 0 1 2 2 1 12

WHITE

15 0 0 0 0 0 2 0 0 1

Table4.8

SALARY
LEVEL

NUMBEROF
EMPLOYEES

AVERAGE
NUMBEROF
SICKLEAVE
DAYSTAKEN

TOTALNUM-
BEROFSICK
LEAVEDAYS
TAKEN

ESTIMATED
COST

2 - 8 74 8,4 626 R93313,55

9 - 12 15 8 120 R41442,18

13 - 15 1 1 1 R1010,78

TOTAL 90 5.2 747 R135766,51

Table4.9
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study:

During the financial year under review, ICD
employeeshavebeenexposedtoamyriadof
courses, workshops and in-house training
presented by differentserviceproviders.Some
ofthecoursesandworkshopsarethefollowing:

The ICD has been veryactivein the
campaign of distributing condomsand
posters aboutHIV / Aids. FurthermoretheICD
committed itselftothefightagainstHIV/AIDS
bysigning the HIV/AIDScommitmentscroll.
OnthenationalHIV/AIDS Day,1 December
2000,most staffmembersoftheICD
attendedtherally at ChurchSquare,Pretoria
insupportoftheGovernment’s f ightagainst
the deadly virus.

The ICD participatedintheInter-Departmental
Committee o n youthaffairs.

The ICD has sustainedphenomenalgrowthin
representativityandaffirmative action since
itsinceptionin1997. Statisticswithregardto
the appointment of staff accordingto
population groupandgender are as follows:

4.2.10.SPECIALPROGRAMMES

4.2.10.1. HIV/AIDS+Awareness

4.2.10.2. Youth

4.2.10.3. AffirmativeAction

CORE POST/JOBTITLE OFFICE/
COMPONENT

RESULT

ManagementandGeneral
Supportpersonnel

ChiefHuman
ResourceClerk

Pretoria Confirmedat
Salarylevel6

LegalandSupportSer-
vices

SeniorInvestigator King Williams
Town

Confirmedat
Salarylevel7

Table4.10

FIELDOFSTUDY NUMBEROFBURSARYHOLDERS

Policing 7

PublicAdministrationandManagement 1 0

InformationTechnology 2

Law 6

InternalAudit 1

HumanResourceManagement 2

LabourRelations 2

TOTAL 3 0

Table 4.11

NAMEOFCOURSE SERVICEPROVIDER

BasicInvestigation TechnikonPretoria

Fire-ArmTraining SnipersAcademy

ParalegalTraining SouthAfricanInstituteofLegal
Training

StrategicManagement Execu-PrimeConsultant

PracticalLegalTraining LawSociety

PublicFinanceManagementAct IPFA

IRP5Training SARS

BalancedScorecard WitsUniversity

Computer(Windows 98,Excel) SITA

ProvisioningAdministration1 SAMDI

ServiceDelivery(Batho-Pele) SAMDI

FraudRiskManagement Pro- ActivePublicServiceCollege

PersalAdministration NationalTreasury

EstablishmentofaDatabaseonDiscipli-
naryCases

DPSA

LabourRelations In-houseTraining

LotusNotes In-houseTraining

Induction In-houseTraining

Table4.12
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OFFICES GENDER POPULATIONGROUPS

African Coloured Asian White Total

National Male
Female

1 0
1 5

1
2

0
1

5
9

16
27

Gauteng Male
Female

8
5

-
-

1
-

1
-

10
05

KwaZuluNatal Male
Female

7
2

1 2
2

-
1

10
05

WesternCape Male
Female

2
0

4
6

3
-

1
-

10
06

EasternCape Male
Female

4
2

-
3

-
1

-
-

04
06

NorthernProvince Male
Female

5
2

-
-

-
-

1
2

06
04

NorthernCape Male
Female

2
1

-
1

-
-

-
-

02
02

NorthWest Male
Female

4
3

-
-

-
-

-
1

04
04

FreeState Male
Female

4
1

1
-

-
-

-
-

05
01

Mpumalanga Male
Female

1
1

-
-

-
-

1
-

02
01

Total 7 9 19 10 22 130

Table4.13

4.3 INFORMATION TECHNOLOGY

Theprimary roleof thesub-directorate is toensure
thecomputerisationoftheICDonanationalbasis.
All Information Technology (IT) functions are
centralised at the National Office due to lack of
resources. Two members, namely, a Deputy
Directorand a PrincipalNetworkController,staffthe
component.

The sub-directorate: IT identified the following key
prioritiesforthefinancialyear2000/2001:

· Linkingofremainingprovincialofficestothe
WideAreaNetwork(WAN);

· Upgradingofallsoftware;
· ExtendingInternetaccesstoallICDoffices;

4.3.1 Mainpriorities

· Increasingthesecurityofthenetwork;
· Extendingcomputer training to more

personnel;
· Completing the conversion of "old

cases"onthedatabase.

We were fortunate in that despite the
problems of understaffing and lack of
resources we were able to achieve all our
priorities identified at the beginning of the
financialyear.

In pursuit of theabove-mentioned priorities
thefollowingactivitieswereperformed.

All offices o f the ICD are now linkedto the
networkmostlyvialeased dataline. However,
twoof theICD'soff icesuse remote dial-up
services but have access to all of the ICD's
networkresources. Admittedlythissituationis
not ideal but is necessitated by lack of
resources. Itisourmissiontoupgradethetwo
officesto

datalinesinthenewfinancialyear. Linkageof
all officesmadeitpossible to extendInternet
accesstoallofficesofthe ICD. Thesituation
atpresentisasshowninTable4.14.

The IT industry changes rapidly. These
changes are especially pronounced i n t h e
rapid wayin which newsoftware enters the
market. While the ICD will not be able to
afford to follow trends,we feltthe time was
right to embark on a major upgradeof our
office, messaging and anti-virus software.
These upgradeswere planned to coincide
withotheractivitiessothattimeandresources
wouldbeusedefficientlyandeffectively.

Thetablebelowreflectswhatwasdone:

In order for the networkto function properly

4.3.2 Linkageto WAN

4.3.3 Softwareupgrades

4.3.4 Network O perations

Office

Network Dial-up

Pretoria ü

Johannesburg ü

Durban ü

Cape Town ü

KingWilliamsTown ü

Pietersburg ü

Kimberley ü

Mafikeng ü

Bloemfontein ü

Nelspruit ü

Connectiontype

Table4.14
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and f or all ICDstaffmembers to have accessto
network resources, the network had to be
renumbered and split into smaller parts called
subnets. Subnettingwouldallow forfaster routing
and provide a more tightly integrated network.
Management of the network willalso be much
easiertherefore freeinguptime todoothertasks.
Activitiesperformedduringthisprocessincluded:

· Reconfigurationoftheservers
· Reconfigurationoftherouters
· Reconfigurationofnetworkprinters
· Installation ofDHCPserversand

configurationofDHCP onclient PCs
· Set-upDial-up networking

Inordertofamiliarisepersonnelwithsoftwareused
within the ICD, the sub-directorate ran training
coursesrangingfromIntroductiontoLotusNotesto
Advanced Lotus Notes to Electronic Case
Management. Thereachofthecourseswasquite
wide and on-going courses will have to be
presentedtofurtherskillthepersonneloftheICD.

About70% oftime spent by personnel in thesub-
directorate: ITisspent on user support. Trainingis
helpingtoaddressthiscrucialarea.

One ofthemostchallenging projectsundertaken
by thesub-directorate wasthe c onversion of old
casesinto thelive database. These c ases were
received by the ICD before it developed a
computer based Case Management System.
The conversion of all 8000 cases took place
successfully and thecasesare now available on
the livedatabase. What remainsis the updating
of the cases, which should proceed more
smoothly.

4.3.5 Training

4.3.6 User support

4.3.7 Conversionof“old” cases

Upgrade Noofseats

MsOffice2000 152

LotusNotesR5.0 150

InternetExplorer5.0 150

NortonAnti-virus 7.50 150

Metanetsoftware 30

FMSsoftware 16

Vulindlela 5

Table4.15
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4.4 AUXILIARYSERVICES

4.4.1 Accommodation

4.4.2 Official Transport

TheICDhas openedoffices in allnineprovinces,
although onlytemporary office space has been
acquired in Bloemfontein (Free State) and
Nelspruit (Mpumalanga). The temporary space
was obtainedfree of charge fromthe Provincial
Archivist and the P rovincialSecretariat for Safety
and Security, respectively, for one year only.
Funds will have to be setaside for permanent
accommodationinthenextfinancialyear.

During this year, subsidised vehicles have been
purchased, whilst we lost some official vehicles
throughaccidents and theft. Table 4.17reflects
thestatusofofficialvehiclesintheICD:

In order to p erform our investigativemandate,
ICD officials usedtheofficialvehiclesasshown
inTable4.16:

OFFICE TOTALOFFICIALKILOMETRES
TRAVELLED

HEADOFFICE 96606

EASTERNCAPE 126206

FREESTATE 65000

GAUTENG 95711

KWAZULU-NATAL 166561

MPUMALANGA 67600

NORTHERNCAPE 37542

NORTHERNPROVINCE 77302

NORTH-WESTPROV-
INCE

28902

WESTERNCAPE 142898

TOTAL 904328

Table4.16

OFFICE OFFICIALVEHICLESPRO-
CURED

VEHICLESDAMAGEDBEYOND
REPAIR

SUBSIDISEDVEHICLES
PROCURED

VEHICLESINOPERATION TOTAL

HEAD OFFICE 0 0 1 4 5

EASTERNCAPE 0 0 1 3 4

FREESTATE 0 0 1 2 3

GAUTENG 0 0 2 3 5

KWAZULU-NATAL 0 1 1 5 7

MPUMALANGA 0 0 0 2 2

NORTHERN CAPE 0 0 1 1 2

NORTHERN PROVINCE 0 0 0 3 3

NORTH-WESTPROVINCE 0 0 0 1 1

WESTERNCAPE 0 0 1 7 8

TOTAL 0 1 8 31 4 0

Table 4.17
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4.5. LEGAL SERVICES

4.5.1 Staffing

4.5.2 FunctionsoftheLegalServices
Component

4.5.3 Activities

Legal Services commenced its duties with a
personnel component consisting of one
Director, one Legal Administration Officer and
oneSeniorClerk.However,on1August2000the
Legal AdministrationOfficer leftthis component
to take up office as deputy-director and
provincial head of the ICD’s Mpumalanga
provincialofficeinNelspruit.

The for the existence o f t he Legal
Services componentfundamentally istoprovide
legalservicesto all componentswithinthe ICD.
Thisall-embracingtaskwascompliedwithduring
this reporting year in the form of
rendering numerous legal advices and/or
opinions on a rather regular basis to various
componentsandcommitteeswithintheICD,in
particularthesub-directorateHumanResources
Management.

AstheICDenteredits fourth year ofexistenceit
experienced an unexpected number of
personnel-relatedproblems suchasgrievances
and misconduct allegedly committed by its
employees.LegalServicesnotonly assisted the
s u b - d i r e c t o r a t e : H u m a n Resou rces
Management indealingwith andsolving some
of these cases, but alsolodged a concerted
effort with that sub-directorate in making
personneloftheICDawareofwhichconductwi ll
amount tomisconduct, as wellas thepossible
consequences which may flow from
committingmisconduct. As far as grievances
are concerned, Legal Servicessucceeded, by
way of mediating and the offering of
appropriate counselling services, to solve all

raison d’être

inter alia

grievances lodged with it by personnel
members.

Apart fromthe above, Legal Servicesalso
regularly provided the Directorate:
Monitoring and Development with legal
opinionsand/oradvicesregarding aspects
dealt with by thiscomponent. With regard
to this component, we had to look and/or
search for and retrieve (at some stages
quitea largevolume of) information from
theJutastatand,toa lesserextent,forother
components andthe ProvincialOffices of
theICD.

Legal Services alsogavevaluable support
to the Directorate: Finance with the
implementation of the Public Finance
Management Act, Act No. 1 of 1999
(PFMA), as amended, by assisting in the
explanation to staff members o f what
conduct wi l l amount to f inancial
misconductintermsofthesaidAct. I talso
submitted comments o n the draft
Regulations on Payroll Deductions for the
PublicService onbehalfoftheICD. Upon
promulgation of these Regulations, it
immediately circulated information
regardingthemeaningand effectofthese
Regulationsamong staffmembers inone
of its monthly Information Bulletins. It is
furthertobementionedthat LegalServices
not only submittednumerous advicesand
opinions tothe ExecutiveDirector, butalso
compiled, o n her behalf, requested
comments to some important draft Bills
such as the Promotion of Access to
Information Bill, the Promotion o f
Administrative Justice Bill(as it was at that
stage), theDefence Amendment Act(the
Legal Administration Officer in fact
appearedon invitation before the Portfolio
Committeeon Defencetoorallycomment
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on and make suggestions regarding this Bill)
andtheFireArmsControlBill.

Asfar asthis lastmentioned Bill is concerned,
theDirector: LegalServicesaccompaniedthe
Executive Director to appear, on invitation,
before the Portfolio Committee o n Safety and
Security,tomakeoral presentationsregarding
those aspects of the Bill on which theICDhad
previously submitted written comments and
submissions.

Finally,Legal Servicessubmittedandpublished
on a monthly basis a contribution to the ICD
Gazette (the ICD’s internal newspaper) inthe
form of a series of columns in which the
concept“misconduct”andthevarious ways in
which it may becommitted were explained.
This p rocess will continue throughout the next
reportingyear.Thepurposewiththesecolumns
is to c reate animproved sense of work ethic
among staff members. Legal Services also
published on a monthly basis an Information
Bulletin, thepurpose ofwhichistobring tothe
attentionof staffmembersrecentand topical
legal issues affectingtheperformance of their
duties. Some of the issues that were so
addressedincluded explanatory notes o n how
some important current and pending
legislationmight affect the ICD asemployer,
such a s t hePromotionofAccesstoInformation
Act,thePromotionofAdministrativeJusticeAct,
theProtectiveDisclosuresAct,the Employment
Equity Act, amendments to the Labour
Relations Act and the South African Police
ServiceAmendmentAct.

Apart fromcontinuinginthenext reportingyear
withtheactivitiessetoutabove,thecurrentand

4.5.4 Conclusion

4.5.5 Currentand future goals

mediumterm( before theendofJune
2001) strategyand goalofLegalServices
is, andwill be, to conduct,onanurgent
basis, the necessary workshops and
tra in ing wi th in th e ICD on the
implementation of the legislation
mentionedinthepreviousparagraph.For
this purpose, the Director already
attendedtherelevant workshops on, and
underwent therelevant training, toequip
him sufficiently to perform this task.
Furthermore, and perhaps more in
particular,theworkshopsbetweentheICD
and the Durban Metro Police Service
(DMPS)as well as thetraining of relevant
members of the ICD andthe DMPS will
continue untilthestageisreachedwhere
there exists a sound and co-operative
workingrelationshipbetween the ICD and
theDMPS.

ie

4.6 FINANCE

Thepast yearwasachallengingyear in
termsof theimplementationofthePFMA,
its Regulations and in addition, the
compilation of the financial statements
requiredintermsofthesaidAct.

In termsoftheimplementationofthesaid
Act, the ICD could not yet establish an
InternalAuditcomponentor makeuseof
the expertise of an established Audit
Committee. The Department obtained
approval from National Treasury to
approach any other department in the
Justice, Crime Prevention and Security
Cluster(JCPS)withtheviewto share such
an Internal Audit component and Audit
Committee. The South African Police
Service, theNationalIntelligenceAgency
as wellastheSouthAfricanSecretService
has been requested to consider the
sharingofsuchserviceswiththeICD.
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